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Decision Matrix
Great Plains
Operation Path
Bifurcate Datacen XYZ Go Live uvw
Great Plains $594,000 Datacenter Go Live
$240,000 ’ (Version 8.2) Version 8.5, 9.2, 10.2
> $904,000 >$10,000
Only XYZ Go Live Uvw
SQL Servers SQL Servers Only | Go Live
$90,000 (Version 8.2) Version 8.5, 9.2, 10.2,
> $365,000 > $10,000
L. No
Y
Will FMT Is It Cost XYZ | UVW
Assist With Effective Go Live
Upgrade Version (8.5,9.2,10.2)
> $45,000
Can
Collins Is It Cost XYz UVW
Upgrade Effective - ColElS
XYZ \{?r5|on (8.5,9.2,10.22‘
> $45,000
Rewrite Is It Cost Xrz UVW
Customizations Effective ColElS
Version (8.5,9.2,10.2)
> $260,000
Upgrade & XYZ | UVW
Remove Go Live | Legane
ustomization Version (8.5,9.2,10.2)
TE———— -3 Recommended

> $10,000
— — — — 9 Recommended Alternate

———» Optional

——— > Not Recommended

Stay on version 8.2




<

©

THE BIG COMPANY

e

Great P
Operation Path

ISQL / Great Plain:
SQL — Co-location

No Only
SQL Servers

$90,000

Purchase,
Install,
configure
20 Days
$5,000

Bifurcate
Great Plains

No

Great Plains Upgrade
Detailed Decision Matrix
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Upgrade to

$240,000

Datacenter
$594,000

Purchase,
Install,
configure
45 Days
$40,000

Migrate
XYZ
GPv8 .2
45 Days

~$20,000

FMT
Ready for

version 10.2

Upgrade to
version 9.2

Upgrade to
version 8.5

Will FMT
Assist With
Upgrade,

Quote From
FMT to
Upgrade
Customizations
~ $35,000

Is It Cost
Effective

Collins In Depth
Technical
Analysis
2 Weeks

$6,000

Can No
Collins
Upgrade A

XYZ

Yes

No
Is It Cost
Effective

Yes

Testing

A

Upgrade GP
for UVW
45 Days

~$10,000

Bifurcate

Development

Rewrite
ustomization:

Stay on version
8.2

A

Quote to
Rewrite XYZ
Customizations
120-150 Days
~ $250,000

UVW & and Testing IES"I;S?VS;
RST 60 Days
45 Days ~ $35,000
Yes
A 4
Collins N\ No Collins N\_No Developmegs
and Testing
Ready for Ready for
" E 150 Days
roductio roductio ~$250,000
Yes Yes
< <
A

Development
and Testing
60 Days
~ $35,000

FMT
Ready for
Productiol

XYZ /| UVW
Go Live
Version (8.5,9.2,10.2

L

> $45,000

A

A
uvw XYZ Go Live
Go Live SQL Servers Only
(Version 85, 9.2, 10.2) (Version 8.2)
> $10,000 > $365,000

XYZ Go Live
Datacenter
(Version 8.2) ;

> $904,000

Upgrade GP
for XYZ &
uvw
45 Days
~$10,000

Collins No

Ready for
Productiol

XYZ /| UVW
Go Live
Version (8.5,9.2,10.2)

> $45,000

Upgrade GP
for XYZ &
uvw
45 Days
~$10,000

XYZ | UVW
Go Live
Version (8.5,9.2,10.2

> $260,000

Upgrade
Without
Customizations
45 Days
~$10,000

Collins
Ready for
Productiol

No

> $10,000



